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Editor’s Note

We were in a computer lab at a school 
located in an industrial area in Pune. 
The students, from grade 5, were sitting 
on the floor deeply engaged in reading 
the text on the screen. This was their 
prescribed school book and their teacher 
was conducting an English reading class. 
This school is part of the RightToRead 
(RTR) initiative that covers 3720 schools 
across the state of Maharashtra. RTR 
aims to improve reading skills of govern-
ment schools students by deploying tech-
nology integrated into the curriculum.
‘Why do you enjoy this class?’ We asked 
the students. A chorus of responses 
greeted our query. The answers were 
many: a boy commented the software 
helps with the pronunciation of words 
(English phonics is challenging!),a few 
students were particularly happy they 
are able to obtain the meaning of words 
by just a mouse-click, most find reading 
along with the voice a fun experience. 
The teacher was equally ecstatic ‘I wish I 
had this tool in every classroom.’
We are seeking to address many chal-
lenges as we address the reading crisis 
that surrounds us. We must leverage 
methods that are effective, efficient, eco-
nomic and can scale at speed. Technolo-
gy enables all these objectives. However, 
when students engage and teachers feel 
empowered then we have the power to 
win the battle.

Sanjay Gupta

RightToRead was launched at 125 
ICT schools in Maharashtra in 

November 2014. In partnership with 
IL&FS Education, RightToRead was 
implemented across these schools in 
the three districts of Aurangabad, Beed 
and Jalna. Technology enabled English 
reading in class was readily adopted 
by teachers. The State Institute for 
Language in Maharashtra observed that 
listening, reading and speaking skills 
of students had improved as a result 
of the intervention and recommended 
implementation of RightToRead in 
schools equipped with ICT Labs across 
the state.

Encouraged by the response, in 
2016, EnglishHelper™ and IL&FS 
commenced expansion of the initia-
tive. With significant support from US-
AID, RightToRead was implemented 
in schools across 29 districts in Mahar-
ashtra. Almost 6.5 lakh students are 
being enabled to improve their English 
proficiency using the multi-sensory 
reading and comprehension software. 
Text books are made available on the 
software and classes are held dur-
ing regular school hours. Teachers 
are trained on the software and use 

reading, comprehension features; 
pronunciation tool, dictionary, picture 
dictionary, vernacular word lists (Eng-
lish to Marathi) effectively. Students 
are highly engaged and attend English 
classes regularly.

 Maharashtra is the second most 
populous state in India with a literacy 
rate of 82.9 % (female literacy - 75.5%, 
male literacy - 89.8%).  The Govern-
ment of Maharashtra is keen to promote 
digital access to citizens of the state.  
Chief Minister Devendra Fadnavis 
speaking at an industry event highlight-
ed that Government of Maharashtra has 
facilitated the imparting of education 
through digital platforms across 11,000 
villages. This has helped improve the 
quality of education and learning out-
comes in Zila Parishad schools.

RightToRead leverages technology 
and aims to enable literacy, improve 
reading skills and enhance English 
proficiency of students in the state. In 
the short term, this initiative can be ex-
panded quickly to reach every school, 
class and student. In the long term, this 
will also contribute to digital empow-
erment and employability of young 
citizens.

English goes digital in 
Maharashtra classrooms

RightToRead is a national initiative that is currently taking technology enabled reading to 5000 
Government schools in eight states covering one million students.



Teachers champion technology

Leading the charge
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Students attending 
Marathi medium 
schools do not 
come from an 
environment where 
English is spoken or 

heard.  At school they practice ‘rote’ 
learning that does not enable them 
to comprehend what they are read-
ing. In RightToRead schools, text 
books deployed on the software are 
contextual to age and proficiency 
level. Context is critical for learning.
With the use of the reading and 
comprehension software in class, 
students listen, read and speak with 
confidence. Attention is 100 % !  
Teachers feel students are excited 
to learn, demonstrate readiness to 
participate and engage in class.

Aishwarya Baride
Assistant Vice President 

Education Group, IL&FS Education & 
Technology Services Ltd.  

(IL&FS Education)

Khushi is 
a student 

from class 4 in S. 
P. R. Jain Kanya 
School. She takes 
the school bus 
to reach school 
every day and 
the travel time is 

over an hour.
She lives in Baillbajar in Ghatkopar. 

Her parents are not well educated with 
her father studying till class 9 and her 
mother till class 7. Khushi manages all 
her studies and homework on her own. 

Khushi was introduced to English 
in class 1, but found learning a new 
language very difficult. She loves her 
ReadToMe™ classes as “the words 
are very big and clear and I get to read 
with my whole class.”

Khushi wants to learn English “bade 
hone ke liye” (to grow up). When she 
is grown up, she would like to be a 
doctor. 

Meghna is the Principal of the Primary 
School in Pantnagar Municipality 

Secondary School 2 in Mumbai. She and 
another teacher manage the entire primary 
section (KG-6) and teach all the subjects. 
She believes that English is very impor-
tant as most of the web and anything the 
students would like to take up for higher 
studies, is all in English.

She has been teaching with ReadToMe™ 
(RTM) and feels that it is much better than 
studying only through a book as “here you 
can focus on each and every child. When 
using book learning for younger classes, 
there is a lot of activity based learning where 
the teacher is part of the activity itself. You 
cannot catch all those who have started day-
dreaming in class. With RTM you always 
have their interest and attention.”  

Meghna’s favourite tool is the picture 
dictionary “as it can be used anytime for 
concept clearing which is very important.” 
She also says that the audio visual aid helps 

in reading and repeating and is important 
for younger students.

 She explains how English is considered 
important even by the parents. They all feel 
that they should get their children into Eng-
lish medium schools and says  “now with 
RTM, we can rival even the best English 
medium schools!”

Vandana Narayanrao Chawhan is the 
English teacher for class 8, 9 and 

10 in Rashtriya Vidyalay in Mahalaxmi 
Colony, Cidco N2, Aurangabad. She says 
that before, when she did not have access to 
ReadToMe™ and was teaching on her own, 
she would come to class and would read and 
explain difficult words. Since the class was 
mostly her doing the talking and the children 
listening, only very sincere students would 
play attention for the full class. 

However, now with RTM, everything 
is taken care of. The software even has 
features like syllabus stress, intonation 
and makes every word clear for the child. 
When the students both see and listen to 
the word at the same time, they remember 
it. “If I ask what happened three classes 
ago, many children remember the picture 
or meaning shown.” She believes because 
of the software, the children are able to 
read better and are more confident. 

Miss Vandana talks about a student, 
Radhe Shyam, who she believes has 
shown great improvement. She proudly 
tells us “When there was a special func-
tion in the school, like Gandhi Jayanti, he 

gave a speech in English in front of all the 
students!”

Her favourite tool is the picture diction-
ary. She says that the children know the 
words in their mother tongue but may not 
know it in English. The picture diction-
ary helps them form the connection and 
remember the English word. “With this 
software my role becomes of a facilitator 
and I can observe and help my students 
better. “

“I can read”


